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SUMMARY

Results-driven Civil Engineer and Site Manager with over 7 years of experience in construction management, site
supervision, quality control, and project execution across large-scale residential and infrastructure projects in Saudi Arabia
and Egypt. Proven track record in managing multi-building developments from excavation and structural works through
finishing, testing, and final handover.
Experienced in leading multidisciplinary teams, coordinating with clients, consultants, and subcontractors, and ensuring
projects are delivered safely, on time, and within quality standards. Successfully supervised and managed the construction of
24 precast residential buildings (G+7) and later promoted to Site Manager, leading the delivery of 24 residential
buildings (B+G+5) under the NHC Housing Project.
Strong technical expertise in precast construction, reinforced concrete structures, project planning, quality assurance,
quantity surveying, BOQ preparation, and contract administration. Proficient in Primavera P6, AutoCAD, Revit,
Microsoft Office 365, and project management tools. Registered engineering professional with memberships in Saudi
Arabia and Egypt, committed to delivering high-quality construction projects through effective leadership and technical
excellence.

EXPERIENCE

Site Manager, China State Construction May 2023 — Current

Taif, Saudi Arabia

Led and managed the construction of 24 residential buildings (Basement + Ground + 5 Floors) from initial site
mobilization through final handover.

Directed all construction activities, ensuring compliance with project specifications, quality standards, safety
requirements, and contractual obligations.

Managed and coordinated site engineers, supervisors, subcontractors, and workforce to achieve project milestones and
maintain productivity targets.

Developed and monitored construction schedules, recovery plans, and resource allocation to ensure timely project
delivery.

Coordinated with the client, consultant, subcontractors, and internal departments to resolve technical and commercial
issues.

Oversaw structural, architectural, MEP, infrastructure, and finishing works throughout all project phases.

Conducted regular site inspections to ensure compliance with approved drawings, method statements, and quality
requirements.

Controlled project resources, including manpower, materials, equipment, and subcontractor performance.

Led snagging, testing, commissioning, and handover activities to ensure successful project completion.

Prepared progress reports, attended management meetings, and provided updates on project status, risks, and mitigation
measures.

Implemented and enforced health, safety, and environmental policies across all site operations.

Managed variation works, site logistics, and coordination between multiple stakeholders to maintain uninterrupted
project progress.

Key Achievements
24 residential buildings (B+G+5)



NHC Housing Project

Led the project from excavation and basement construction through structural works, finishing, testing, and
final handover.

Achieved project milestones while maintaining high standards of quality, safety, and client satisfaction.

Promoted from Site Engineer to Site Manager based on strong leadership, technical expertise, and project
performance.

Coordinated multiple subcontractors and construction teams, ensuring efficient execution and timely completion of
project objectives.

Site Engineer, China State Construction May 2022 — May 2023

Jeddah, Saudi Arabia

Supervised and managed precast construction activities for 24 residential buildings (G+7), ensuring compliance with
project specifications, quality standards, and project schedules.

Coordinated the erection and installation of precast structural elements, including wall panels, hollow-core slabs, beams,
columns, staircases, and architectural components.

Monitored daily site activities and ensured all precast works were executed according to approved shop drawings,
method statements, and project specifications.

Coordinated with consultants, subcontractors, surveyors, and technical teams to resolve construction issues and
maintain smooth project progress.

Conducted quality inspections and material checks to ensure compliance with approved standards and project
requirements.

Managed site resources, including manpower, equipment, and materials, to achieve construction targets and milestones.

Reviewed shop drawings, RFIs, and technical submittals to ensure accurate execution and timely resolution of
engineering issues.

Ensured strict adherence to health, safety, and environmental regulations throughout all site activities.

Prepared daily, weekly, and monthly progress reports and participated in coordination meetings with project
stakeholders.

Assisted in snagging, punch-list clearance, testing, and final handover of completed buildings.
Key Achievement: Successfully supervised the precast construction, coordination, and completion of 24 residential
buildings (Ground + 7 Floors), ensuring high-quality execution, safety compliance, and adherence to project deadlines.

Civil Site Supervision, Military Seal Army, Egypt Jun 2018 — Jun 2019

Sinai, Egypt

Supervised construction and maintenance works within military facilities and infrastructure projects.

Assisted in the planning, execution, and monitoring of building construction activities, ensuring compliance with
engineering specifications and project requirements.

Coordinated with contractors, skilled labor, and military personnel to ensure smooth project execution.

Monitored site progress, material usage, and workforce productivity to meet project schedules.

Conducted quality inspections and ensured that all works complied with approved drawings and technical standards.

Assisted in surveying, setting out, and site measurements for various construction activities.

Prepared daily reports, progress updates, and documentation related to site operations.

Ensured implementation of health, safety, and environmental regulations on construction sites.

Participated in the construction and rehabilitation of military buildings, infrastructure, and support facilities.

Developed practical experience in project coordination, site supervision, quality control, and construction management
under demanding working conditions.

Key Achievement:



Junior Site Engr, Halabia For Construction Jul 2019 — Apr 2022

Portsaid, Egypt

Assisted in the supervision and execution of structural works for residential housing projects.

Monitored construction activities including excavation, foundations, footings, columns, beams, slabs, shear walls, and
concrete works.

Ensured all structural works were carried out according to approved drawings, specifications, and project standards.

Coordinated with subcontractors, foremen, surveyors, and site crews to maintain construction progress.

Conducted site inspections and quality checks before, during, and after concrete pouring activities.

Monitored reinforcement installation, formwork erection, and concrete placement to ensure compliance with design
requirements.

Assisted in quantity take-offs, material tracking, and resource planning for structural activities.

Prepared daily progress reports and documented site activities.

Coordinated with consultants and senior engineers to resolve technical and construction issues.

Ensured compliance with health and safety requirements on site.
Key Achievements

Successfully contributed to the construction of multiple residential housing blocks in Port Said.

Gained extensive hands-on experience in reinforced concrete structural works and site supervision.

Participated in the execution and quality control of all major structural elements from foundations to roof level.

Developed strong technical knowledge in concrete construction, reinforcement detailing, and project coordination.

Built a solid foundation in construction management and site engineering practices that supported future career
advancement.

EDUCATION

OHI May 2013 — May 2018

Bachelor of Engineering, Civil Engineering Cairo , Egypt

SKILLS

CAD software Construction methods and regulations

Quality control standards and testing techniques Project management software

Analyzing blueprints, schematics, and technical
drawings

Analyzing data to identify quality issues and trends

Conducting site inspections and audits Written and verbal communication

Liaising with stakeholders Writing reports and presenting findings

Problem-solving Leadership

Organizational skills Attention to detail

Problem Solving Analytical Thinking

Relationship Building Conflict Management

Microsoft Office Emotional Intelligence

Accountability Site Supervision

Risk Assessment



LANGUAGES

Arabic English

CERTIFICATIONS AND LICENSES

Saudi Council of Engineering Membership (Civil Engineer) Egyptian Council of Engineering Membership (Civil
Engineer) OFFICE 365 Certificate from Central Bank of Egypt Technical Office Engineer Diploma from Benaa’ Academy


